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A blow-by-blow description of a well- 
planned staff meeting. E. W. Price. Jl p 
20 

Capitalize on vacation time. Elizabeth 
W. Crisci. Ag p 30 

Choose your planning process with care. 
Jospeh W. Hinkle. Ja p 12 

A church needs a plan for planning. 
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our church. S. A. Hudson. N p 43 

A work plan for the nominating commit- 
tee. Walter Bennett. Ja p 10 


POEMS 
Advocate. Pollyanna Sedziol. F p 47 
Behold, heaven. Donna Dickey Guyer. 
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W. O. Thomason. S p 6 


STAFFING 
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How i plan with the pastor. Jacques M. 
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education do? Joe Burnette. JI p 6 
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Chandler. O p 12 
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Hines Sims. O p 6 
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cutive Digest. Jl p 30 
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works. Cliff Elkins. Jl p 24 
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Russell H. Dilday, Jr. Jl p 18 
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Betty Marshall, Margaret Reneau. Jl p 
14 

A worker needs a supervisor. William H. 
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STONE, Ron 
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STOVAL, L. Bruce 
VBS started us thinking about minister- 
ing. Ja p 29 
TAULMAN, James F. 
A meaningful approach to the lord’s 
supper. Ja p 32 
TAYLOR, Robert 
Have you tried the new youth curricu- 
lum. N p 34 
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Patsey Pritchett Winfrey* 
THOMASON, W. O. 
W. |. howse: legend in his own time. S p 
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TIDWELL, Charles A. 
How to keep from bogging down .. . 
when the going gets rough. Mr p 8 
TOGIKAWA, Stanley K. 
Ministry at ilikai. Je p 46 
TRULL, Joe E. 
The schedule we follow in planning. Mr 
p 18 
TRULOVE, Harry D. 
Our church took stock. Mr p 10 
TURNER, William L. 
How to provide worship opportunities in 
times of crises. Ag p 8 
VOGT, Weldon E. 
How to conduct vocational guidance 
counseling. Ap p 36 
WAINSCOTT, Harold 
Our church found new meaning in the 
lord’s supper. Ag p 34 
WARDER, Velma G. 
Ideas we've tried. Ap p 46 
WASHBURN, A. V. 
W. Il. howse: his contribution to the 
church and its work. S p 8 
WEDEL, Leonard E. 
How about a church staff manual? My p 6 
WEST, Bill G. 
How a pr program worked for us. Je p 34 
WESTBROOK, Kenneth 
So your church wants to buy a bus? F p 
30 


WHITE, Ernest O. 
Why some people leave church. D p 15 
Words are our business. N p 40 
WILLIAMS, James D. 
Understanding the aging (part 1). N p 21 





Understanding the aging (part 2). D p 22 
Understanding the aging (part 3). Ja p 45 
WINFREY, Patsey Pritchett 
This month at a glance* 
WOODRUFF, C. Roy 
Premarital counseling as preventive 
ministry. D p 39 
WRIGHT, Helen R. 


YARBROUGH, Tom 


YOUNG, J. Terry 


YOUNG, William E. 


To the small church that hasn’t 
tried it... 


How 
to Double 
Your 
Education 


Space, 
Free! seria tame 


October 1969 found us in a real dilemma. An en- 
largement campaign had been scheduled. The prep- 
aration had been made with a telephone survey 
providing a list of prospects and the church roll 
providing a list of potential leaders. There was just 
one thing wrong: there was no place to put classes, 
departments, or prospects, or the leaders! Every 
available space had been filled. There were no stair- 
wells, no corners to be used, nor were there any un- 
used rooms available. It seemed useless to have an 
enlargement campaign until something could be 
done about space. However, we voted to go through 
with the campaign anyway. How could we hold any- 
one we might reach in our visitation enlistment 
when we were already at maximum capacity? We 
had space for only about 100 people in the base- 
ment and the auditorium upstairs with two small 
rooms on each side of the choir and baptistry, and 
we were averaging 144 in Sunday School. There 


Helps for preparing written office pro- 
cedures. My p 30 


We provide a crisis-call ministry. Ap p 22 


How churches are innovating in the san 
francisco-bay area. Je p 20 


How the music council relates to the per- 
sonnel committee. O p 26 

How to be better informed through lead- 
ership readiness conferences. Ja p 8 

How to learn to make performance ap- 
praisals. Jl p 28 


didn’t seem to be anything that could be done be- 
cause of the present debt and the insufficient finan- 
cial support by the church membership. 

One afternoon during the campaign, a deacon 
approached the enlargement campaign director and 
the pastor with a proposal that would meet our 
needs temporarily. He suggested using the present 
facilities twice each Sunday morning. The idea 
caught on with the church membership when it 
was presented that evening. After many of the prob- 
lems were anticipated, discussed, and resolved, the 
church adopted the recommendation and pro- 
ceeded to put the plan into effect. 

A schedule of two worship services, one at 9:45 
and the other at 11:00 o’clock, and two Sunday 
School study periods were set up. The school-age 
children would worship at 9:45. This meant that the 
Youth choir would provide special music and lead 
in the singing during this youth service. The pre- 
schoolers and the adults would be in Bible study at 
this same time. At 10:50 the youth service would be 
dismissed, and the young people would move to 
the basement by the designated route for their Bible 
study as the Adult and Preschool departments en- 
tered the auditorium by another route for the regu- 
lar morning worship at 11:00 o’clock. The Adult 
choir presents the selected music for this service. 

There were some problems to be ironed out such 
as Adult choir members who worked with the youth. 
They had to decide where God would have them 
serve, and replacements had to be found for va- 
cancies. Pianists and music directors had to be en- 
listed. The schedule had to be worked out to operate 
smoothly. There had to be a willingness for some 
families who had been together in worship now to 
be divided, as the children would be in a separate 
worship service and sometimes wives and husbands 
would be in different worship services. 

The following are advantages of a two Sunday 
School-worship schedule: (1) It allows time to plan 
adequately and to begin to raise funds for building. 
(2) The training of new teachers and leaders can be- 
gin before the building is even begun by providing 
in-service training as well as leadership training 
classes. (3) We can continue to exercise our com- 
mitment to Christ as he commanded in the Great 
Commission. e 


Melvin Hampton is pastor, First Baptist Church, Grif- 


fith, Indiana. 
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